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ADRA Syria’s SAM 7 and Visit of Ana Kremenic from ADRA Czech Republic

ADRA Syria held its 7th Staff Annual Meeting (SAM 7) on ADRA Syria was honored to welcome Ana
7 and 8 December 2022 when all employees, volunteers, and Kremenic, the Project and Finance Manager
daily workers came together for information sharing, from ADRA Czech Republic for her second visit.
recreation, and team building. A total of 97 Staff from Aleppo, Ms. Ana joined the ADRA Syria Staff Annual
Damascus, Deir ez-Zour, Homs, Latakia, and Rural Damascus Meeting on 7 - 8 December 2022, then made a
attended. Additionally, three staff from ADRA Lebanon field visit to Deir ez-Zour from 12-14 December

participated in SAM 7 and it was inspiring to hear about their 2022  where |
‘ S " she visited  «g

Czech-funded
project
activities.

good
work
across
Lebanon.

Contact Information: Tel: +963 11 613-3913; Fax: +963 11 613-3914
ADRA Syria Mobile: +963 968 000 514

Bldg 22, Akth Bin Sayfi St.; West M h; D , Syri . . . .
8 am Bin say estiviezza amascus, syria Email: nagi.khalil@adrasyria.org

ADRA Syria: www.adrasyria.org info@adrasyria.org
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* . WASH - Activity Update

Emergency Response

During

the reporting period, ADRA conducted the technical assessment for installing new connections

between the high concrete water tank and the public water network to increase the water pressure and access to
clean water in the targeted area of Mayadin city, Deir ez-Zour to help mitigate the cholera outbreak in the area.
ADRA also completed the technical assessment to rehabilitate the sewerage system of Al Thawra health center,
which is the only health center providing cholera response in Deir ez-Zour city and the western rural part of the

governorate. However, after discussions with the donor, it was decided to table these interventions for possible

inclusion at

a later time.

Completed WASH Activities

Governorate | Location | Activity Status
Sagarja, Kadesh, and " Due to savings, ADRA installed 2 additional Western toilets to benefit 2
H Additional WASH Ite .. . . . -
oms Eastern Boayda ton ms families with disabled residents (14 individuals)
Rural Embaya, Qatana Solar panels for water ?nst.al.lation of the solar energy system was completed, benefitting 35,000
Damascus networks individuals

NN =

Ongoing WASH Activities

Governorate | Location | Activity | Status

Deir ez- Sbeikhan Solar system for water =~ ADRA received approval, completed the technical assessment and BoQ, and began

Zour pumping station the procurement process which will be completed in January 2023

Rural Sbeineh Borehole Approval is pending to provide the chlorination pump; completion is 40%

Damascus Arneh and Saasaa Borehole re%lablhtat.lon/ The procurement process was completed with implementation expected to begin in
Solar panel installation  January 2023
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Out-of-school Children (OOSC) Program School Name Area clg:sis Girls Boys TOTAL
During December 2022, the OOSC program alFourati Deir ez-Zour 5 69 35 104
continued in all four locations in Syria; Ramal Al [affir Nassif 11 115 | 113 228
Jounoubi in Latakia, Qatana and Al Tell in Rural RafatDaho Latakia 6 68 75 143
Damascus and Mayadin in Deir ez-Zour. Beneficiary [foussef Naddaf 2 15 al 36
numbers for the month are shown right: il Tell Male C2 Rural 4 19 23 2
. Amal Al Ourobeh Damascus 1 7 8 15

TOTAL{ 29
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Above: OOSC Arabic and Math classes in Amal Al Ourobeh school in Rural Damascus; OOSC science student in Jafar Naseef school in Latakia
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Above: Remedial class in Jafar Naseef school, Latakia (far left) and in Arjoun Homs

Remedial Classes School Name ‘ Area ol
classes

The latest round of remedial classes were
completed in December 2022 in Deir ez-Zour, Homs, m

Latakia, and Rural Damascus. Students were offered Latakia
classes in the main subjects of Math, English, Arabic,

Sci French, Physi d Chemistry. Student oTciMaeCZ | ruml
cience, French, ysics, an emistry. Studen Am 1Al Ouroboh | Damascus
participation is shown in the table on the right:

Above: English class in Furati school in Deir ez-Zour; 7th grade Arabic class;
Math class in Youef Naddaf in Latakia; Below: 4th grade Math quiz in
Amal Al Ourobeh, French and Math classes in Al Tell, and Science class in
Amal Al Ourobeh, Rural Damascus

Above: Arabic quiz in Al Tell, Rural Damascus: Remedml classes in Jaffir Nasstf school in Latakia
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Education - Activity Update (continued)

Non-Formal Education (NFE) Complementary Activities

Psychosocial Support (PSS) Activities: During the reporting
period, the PSS counselors in Deir ez-Zour, Homs, Latakia, and
Rural Damascus target schools continued attending classes with
the remedial and OOSC students. When students needing
additional support were identified by teachers or the counselors,
individual PSS sessions were provided to these cases. Counselors
continued sessions for the previously identified students.

The remedial classes in Arjoun, Homs, also included one hour
of PPS sessions for teachers.

Recreational Activities: ADRA, in coordination with the
recreational facilitators in the target schools in Deir ez-Zour,
Homs, Latakia, and Rural Damascus provided daily recreational
activities for children (one session for each class). These activities
included arts and crafts, Physical Education (PE) activities to
improve motor skills, focus games, such as rhythm imitation
games, energy games, dancing, expressing feelings through
drawing, etc.

School Kit Distribution:
ADRA distributed school kits
to 60 new students (46 girls
and 14 boys) in the OOSC
program and 280 new
students (129 girls and 151
boys) in the Remedial Class
program in Deir ez-Zour.

Ayl 6)ljg ¢o |
Gotlailloc i aoliy, RS

Above: Individual PSS session and Below: 4th grade

recreational activity in Amal Al Ourobeh, Rural Damascus

T "ii‘é b

Below Recreational activity in Al Tell,
Rural Damascus

Above: School kit distribution in Latakia;

Above: PSS Activity in Al Fourati school, Deir ez-Zour ;

Below: Recreation activities in Al Tell, Rural Damascus; and Yusef
Nadaf school, Latakia
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Non-Formal Education (NFE) Complementary Activities

Teacher capacity building: Teacher capacity building also continued with each program tailored to the needs
of the children as identified by teachers, ADRA monitors, and the PSS counselor. The below table outlines the

topics presented of the ongoing trainings.

School Name Area Female Male Total Topics Covered
Teachers | Teachers
- 3 sessions (modern teaching strategies, practical and critical thinking, concept
. Deir ez- - . - - .
Al Fourati Zour 10 4 14 map, discovery learning, peer assessment, innovation and creativity and
learning by imagination).
Jaffir Nassif 4 sessions (nonviolent, empathic communication and learning process linked
to growth).
Rafat Daho Latakia 53 23 76 4 sessions (strategies for dealing with students’ pressure and teaching
methods).
Yousef Nadaf 4 sessions (importance of developing linguistic intelligence).
2 sessions in Al Tell and 3 sessions in Amal Al Oroubah (age and gender
Al Tell Male Rural effects on children and adolescents, social needs of children and adolescents,
Damascus 29 4 33 self-care and how to cope with stressful factors, how to address the relationship
Amal Al Oroubah between teacher and student in emergency contexts, the importance of the
teacher as a social model for children).
Total 92 31 123 20 sessions

Parent sessions: Parenting sessions also continued in all locations. The table below outlines the number of
sessions, participants and topics covered.

School Name Area Mothers Fathers Total Topics Covered
. Deir ez- - . . .
Al Fourati Zour 9 6 15 1 session (the importance of children’s education)
Jaffir Nassif 129 15 144 |14 sessions (the importance of a secure and safe place for the student at home,
Rafat Daho Latakia 122 40 162 |psychological support, communication skills, emotional education, children’s
Yousef Nadaf 71 28 105 |characters and how to manage them, the crucial role of family to motivate students)
Al Tell 19 3 29 6 'sessions (aggressive behavior: signs, causes, and treatment, learning patterns and
Rural different learning methods).
Damascus i i ing i
Amal Al Oroubah 11 0 11 3 sess1c?ns (h.ow to :ieél with teenagers behaving in a stubborn or shy way and how to
cope with children’s lies)
Total 367 92 459 24 Sessions

Above: Parent sessions in Amal Al Oroubah, Rural Damascus, Al Tell, Rural Damascus, and Al Fourati, Deir ez-Zour (right)
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Completed School Rehabilitation

Governorate School Name ‘ Status

Deir ez-Zour Qalat Al R Rehabilitation was completed, benefitting 230 students (120 girls and 110 boys)

. . Rehabilitation was completed on this non-functional school, which will benefit
Homs Sakarja Middle School .
approximately 150 students
. . Rehabilitation was completed on this non-functional school, which will benefit
Nizar Haj Hassan .
. approximately 350 students
Quneitra . . Rehabilitation was completed on this non-functional school, which will benefit
Applied Activity school .
approximately 210 students

A
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WASH facilities before (above) and after (below)
rehabilitation, Homs

Left: Rehabilitated Applied
Activity School, Quneitra
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Education - Activity Update (continued)

Above: Rehabilitated WASH facilities of the Applied Activity school in Quneitra

Above: Rehabilitation of Nizar Haj Hassan in Quneitra

Planned/Ongoing School Rehabilitation

Governorate

Deir ez-Zour

Rural Damascus

School Name Status

Ahmed Mohsen Sweid | The procurement process began and is expected to be complete in January 2023.

The procurement process was completed in December 2022 with work scheduled to

H bin Thabit
assan bin Thabi begin in January 2023
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Food Security and Livelihood
Activity Update
FOOD SECURITY— ENRICH Project
ADRA completed 406 home verification visits for
potential target families in Qusair, Homs, filling out
questionnaires to determine eligibility. More verification

visits will be done in January 2023. After analysis, 500
households will be selected for food voucher distribution.
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Conducting verification home visits, completing questionnaires, and measuring for malnutrition in Qusair, Homs

Nutrition Cash Distribution—SPARC Project:

ADRA conducted Introductory sessions for beneficiaries, identified through home visits, in Rastan, Homs for 67
participants on 14 December 2022. The one-hour sessions provided attendees with the background of ADRA, the
aims of the SPARC project, funded by DANIDA, and the selection criteria for the beneficiary households.
Attendees were informed that target households would receive a cash
transfer to improve the nutrition status of the target families in February/

March 2023. The remaining 1,283 beneficiaries were notified via phone [§§
calls and text messages with ADRA planning to follow-up before the ™.
scheduled transfer. - ‘

SPARC SPARC Project

Introductory gopiso
. 3 Baclusoll py38)
sessions in
Rastan, Homs

2022 JWI g5 1 30
2023 Joll Gupaiti 1
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W Food Security and Livelihood

- Activity Update Continued

LIVELIHOOD—COPE Project

Homs: On 26, 27, and 28 December 2022, ADRA
provided training by a professor from Al Baath

university in Homs, who specializes in Veterinary il V' eroser
« . . o . . ! ATONI3] enlewonyad
Medicine, for 64 Dbeneficiaries who received & =l ey

livestock grants (40 males and 24 females). The
topics included fundamentals of raising and caring
for sheep, sheep feeding basics, care for pregnant
sheep before and after birth, newborn care, udder
care and proper milking, basics of controlling
parasites in sheep, and finally, the most important
diseases affecting sheep and methods of prevention.
The sessions closed with questions and further

Above: Specialized training in Homs; Below: Purchasing livelihood materials in Latakia

discussion/clarification. From left: Make-up Shop; Homemade detergents; Livestock

Latakia: ADRA finished distributing the livelihood grants in Latakia benefiting 60 females and 15 males for the
following businesses: 27 sewing businesses, 16 groceries, 10 clothing shops, 7 hairdressers, 4 livestock, 3 makeup
and cosmetic shops, 1 stationery shop, 1 painter, 1 bicycle repair shop, 1 stone mason, 1 metal polishing shop, 1
small restaurant, 1 concrete carpenter, 1 shop for handmade detergents. As Latakia is an urban area, most of the
businesses were shops and services. However, for those receiving livestock, ADRA contracted a vet with an echo
device to examine the all livestock before they were purchased to assess their age, to determine whether they
were pregnant, and to ensure that no sick animals were provided to the beneficiaries. All payments for vendors
were processed the same day to avoid delays and the negative effects of the exchange rate fluctuation in Syria.

Above: Purchasing livelihood materials for in-kind grants in Latakia
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Food Security and Livelihood

Activity Update Continued

LIVELIHOOD—ENRICH
Project

LIVELIHOOD—MANE Project

Deir ez-Zour: ADRA distributed
livelihood in-kind grants to beneficiaries in
verification visits in Qusair and .\ Abou Kamal, Deir ez-Zour as follows:

rural  Qusair, Homs.| ¢ Livestock—29: Pregnant sheep

e Agriculture—10: Seeds, fertilizer,
agriculture equipment

Verification will begin in
Rastan after the list of potential
beneficiary households is

e Sewing services—5: Sewing machines,
received from SARC

equipment, and supplies
e Shops—6: Household appliances, clothing,
and hair-dressing supplies

Home verification visits in Qusair, Homs for
the Livelihood activity

. - 50 Y - e s
Above: Purchasing agricultural materials for in-kind grants in Deir ez-Zour

Below: Purchasing sheep, Hair-dressing supplies, and Sewing machines
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Food Security and Livelihood

Activity Update Continued

Irrigation Canal Rehabilitation—Aleppo

Rehabilitation of the Maskaneh irrigation
fﬁg canal in Aleppo continued, reaching 60%
completion. ADRA also began cleaning the
canal and provided necessary metal gates and
is discussing replacing cracked slabs with the
donor.

Rehabilitation of the irrigation canal in Deir ez-Zour
Above: After installing the Ist layer of concrete; Adding rebar reinforcing before the 2nd layer of concrete; After pouring the 2nd concrete layer with the added

measures to prevent leakage; Below: Constructing new walls for the canal; Completed canal, Visit from ADRA Czech Republic and the ADRA Syria Program team
=

&—-‘

Irrigation Canal Rehabilitation—Deir ez-Zour

ADRA completed rehabilitation of the Majree al Taybeh irrigation canal in Deir ez-Zour, benefitting 700
households (3,500 individuals. Ms. Ana Kremenic from the Czech Republic Aid visited the canal along with a
management team from ADRA Syria. A second phase of canal rehabilitation was discussed with the donor to
complete an additional 500 meters south of the target area as a priority for the year 2023.
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Continued

Winterization/Seasonal Cash Assistance—SCARF:

Early in the reporting period, ADRA made plans to conduct introductory sessions for the selected
beneficiary households of persons with disabilities (PWD) (235 in Salamiyah, Hama and 77 in Rastan, Homs)
and was able to contact 220 in Salamiyah, and 70 in Rastan. Unfortunately, telephones for the remaining
target beneficiaries were out of coverage. The sessions were held on 20 and 21 December 2022 with 69
attending in Rastan and 172 attending in Salamiyah. During the sessions, participants learned about ADRA,
the aims of the SCARF project, the selection criterion, and the mechanism for receiving the cash transfer of
523,300 SYP provided by Syrian Humanitarian Fund to purchase winterization items such as blankets, warm
clothes, and heating. Distribution began in late December 2022, reaching 155 households (775 individuals).

. 7oA d
A g d s
Above: SCARF Introductory sessions for Seasonal Cash Distribution in Hama and Homs

During the same introductory sessions, ADRA
explained the aims of the IMPACT project to the
attending beneficiaries in Hama and Homs. The
United Nations Mine Action Service (UNMAS) will |
provide two cash transfers to assist families of i» i

PWDs. Beneficiaries were also informed that the | T
amount of the two transfers will depend on the (
number of PWDs in the household. The first
distribution will be in late January 2023 and the
second is scheduled for February 2023.

Fpua
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PACT PROJECT

ADRASYRIA
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Continued

Rehabilitation of the Cadastral Affairs Building:

Rehabilitation of the Cadastral Affairs building in Deir ez-Zour was completed during December 2022.
Initially, structural damage of the building was repaired, making it safe for the contractor and his team to
work. Then, the ground floor was completed where services can resume and, due to savings discovered in
the project, ADRA was also able to rehabilitate the basement of the building, used for filing and storage. It is
expected that 350,000 individuals may benefit from the services provided to the community because of the
completion of this activity, as well as the 83 employees working in the building.

r— ]
} |
|
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Health Center:

ADRA completed installation of protective fencing
around the generator and two metal fuel tanks for the Al
Hamedyah Heath Center, in Deir ez-Zour City, benefitting
30,000 individuals.

4 ik B 1 . )
Above: Metal fuel tanks installed on the roof of the Hamedyah Health : I § - +1 13 ‘ v ‘
Center in Deir ez-Zour; Below/Right: Gate and fencin i | ; HiF 2 T
; SRS Qb {11 : - = i
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Manhole Covers: Protection from Sexual Exploitation and Abuse
ADRA completed the (PSEA) Awareness Sessions:
provision of manhole ADRA completed PSEA training in Aleppo with 10

™ covers in Homs (10 in Al females and 18 males attending. The trainers
~ Borhaneia, 2 in Sakarja, explained the principles of PSEA and how
and 2 in Eastern beneficiaries canreport any PSEA complaints using the

Boayda), Dbenefitting complaint card. It was also emphasized that all services
3,700 individuals. are free.
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Shelter
Activity Update

bove: Before and After rehabilitation in Aleppo

Shelter Sector Completed Activities

Governorate | Location ‘ Activity Status

e Rehabilitation was completed for 48 apartments, benefitting 80
households (297 individuals)

Repair 48 damaged ¢ Rehabilitation of 3 common areas was completed, benefitting 150
apartments/3 common families (750 individuals)
service areas

Karm Aljabal , Al-

Sakhour, Al-Shaar
e Additional work was also completed with identified savings in 40

of the 48 apartments, benefitting 40 households (243 individuals)
with needed protection elements

Repair 35 damaged

. Al Omal, Deir ez- houses Rehabilitation was completed, benefitting 45 households (213
Deir ez-Zour . o ges
Zour city Repair 24 common individuals)
service areas
Sakaria Installation of 247 Installation of shelter kits was completed, benefitting 62 families
) shelter Kkits (812 individuals)

\
b

-

Above: Before and after rehabilitation in apartments in Al Omal, Deir ez-Zour

Above: Checking the new electrical system; new sink and door for WASH facilities, newly installed Eastern and Western toilets and water heater;
checking the tile work in Al Omal, Deir ez-Zour



December 2022 ADRA Syria’s Situation Report #121

Monthly Report on ADRA’s Response to the Syria Crisis

Shelter
pdate Continued
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Before and after window/door installation Homs
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Current Project Descriptions

KEY ACTIVITIES LOCATION DONOR(S)

Addressing Dire Multi-sectoral Issues for Resilience in Emergencies (ADMIRE)

To improve resilience in vulnerable Syrian households through the complimentary and comprehensive multi-
sectoral response in FSA, WASH and Education sectors.

Project Timeframe: 1 October 2022—30 September 2023; Beneficiaries: 36,625 individuals

1. Rehabilitation of damaged schools

S H F Eymd‘ 2. Provision school and sanitation supplies Aleppo and Rural Syria Humanitarian
3. Irrigation canal rehabilitation Damascus Fund
4. Provision of solar energy for boreholes

Creating Opportunities for People in Emergencies (COPE)
To implement longer-term livelihood and child protection/education activities, to complement the short-term
life-saving activities supported through other projects.

Project Timeframe: 1 March 2022—31 December 2022; Beneficiaries: 1,670 individuals

1. Rehabilitation of damaged schools

2. Provision of remedial classes/National
Exam support

3. Small business management and

@ ADRA specialized training

4. Distribution of livelihood grants

Aleppo, Homs,
Latakia, and Rural
Damascus

DANIDA / ADRA
Denmark

Encouraging Nutrition Responses to Improve Community Health (ENRICH)

Saving lives through averting further deterioration of the nutritional situation and strengthening resilience of
the most critically affected people.

Project Timeframe: 1 October 2022—30 September 2023; Beneficiaries: 1,500 individuals

. 1. Monthly food voucher distribution
S H F a " 2. Provision of business management training Homs
3. Provision of in-kind small business grants

Syria Humanitarian
Fund

Implementing Multi-Purpose cash Assistance for Conflict-affected Trauma (IMPACT)
To improve access to services for explosive ordnance (EO) direct and indirect victims, through addressing
the financial barrier for persons with injuries and disabilities, including survivors of EO accidents.

Project Timeframe: 1 April 2022—31 March 2023; Beneficiaries: 7,500 individuals

UNMAS 1. Cash Distribution Hama and Homs UNMAS

Multi-sectoral Assistance to North East (MANE)
To provide life-saving and life-sustaining support for vulnerable returnees.
Project Timeframe: 16 December 2021—15 December 2022; Beneficiaries: 23,950 individuals

1. Rehabilitation of water networks
2. Rehabilitation of WASH facilities in schools

Sra . . . . —— Syria
S HF Human 3. Provide v'o'catlonal and skills training Deiz ez-Zour and Humanitarian
opportunities Raqgqa Fund

4. Strengthen access to livelihoods by
providing agricultural inputs
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Current Project Descriptions

KEY ACTIVITIES LOCATION DONOR(S)
Repair of Essential Agricultural Production (REAP)
To improve communities’ resilience and capacity to sustain household’s livelihoods by improving linkages
with value chain through the light rehabilitation of productive and economic infrastructure.

Project Timeframe: 1 April 2022—31 December 2022; Beneficiaries: 41,500 individuals

) i enanis Czech Republic
1. Rehabilitation of an irrigation canal Deir ez-Zour Aid / ADRA Czech
& ADRA Republic

Resilience in Emergency Contexts and Opportunities for the Vulnerable Enabling Recovery (RECOVER)
This project will provide life-saving and life-sustaining assistance to highly vulnerable individuals in severely
conflict-affected areas in the sectors of WASH, Education in Emergencies (EiE) and crisis response.

Project Timeframe: 1 June 2021—30 September 2023; Beneficiaries: 99,768 individuals

1. Rehabilitation of water networks /boreholes Dier ez-Zour,
e 2. Non-formal education service, including PSS Idlib, Latakia, ECHO
Funded by 3. Teacher capacity building and Rural
Humanitaian Ald 4. Emergency services as needed Damascus

Resilience in Emergency Contexts and Opportunities for the Vulnerable Enabling Recovery (RECOVERY)
Access to basic services is improved for conflict-affected communities in Deir ez-Zour.
Project Timeframe: 1 April 2022—31 December 2022; Beneficiaries: 350 children
Czech Republic
%) czeciRepuslic ] School Rehabilitation Deir ez-Zour Aid / ADRA Czech
Republic
Seasonal Cash for At-Risk Families (SCARF) in Homs and Hama for vulnerable households
Respond to the urgent needs of the most vulnerable to mitigate against harsh winter conditions through the
provision of a once off cash assistance.
Project Timeframe: 25 November 2022—24 March 2023; Beneficiaries: 7,016 individuals
Syria Humanitarian
Fund

SHEF @ 1. Cash distribution for winterization support Hama and Homs

Hu
Fund

Provision of Assistance towards Resilient Communities (SPARC)
Humanitarian needs are alleviated, and resilience is built for vulnerable and marginalized communities in
Homs.
Project Timeframe: 1 November 2022—31 October 2023; Beneficiaries: 1,335 individuals
1. Nutrition support (volunteers, mobile team,
awareness materials, etc)
2. Cash distribution, including transfer fees
3. Livelihood grants
Syrian Multi-Sector Assistance (UNHCR 2022)
Emergency needs of vulnerable Syrian households are met.
Project Timeframe: 1 January 2022—31 December 2022; Beneficiaries: 14,875 individuals
1. Repair of damaged houses
2. Distribution of shelter and WASH kits )
3. Rehabilitation of schools with child friendly Aleppo, Deir ez
(i) UNHCR spaces ~Zour, Homs,
S Tho UN Refugee Agency . . Quneitra, and
4. Installation of WASH kits Rural Damascus
5. Provision of manhole covers

6. Rehabilitation of the Cadastal Affairs building

WASH Action for Tackling Cholera (WATCH) in Deir ez-Zour
Addresses the humanitarian needs resulting from the AWD (cholera) outbreak.

Project Timeframe: 18 November 2022—17 May 2023; Beneficiaries: 20,000 individuals

Hama and Homs DANIDA

UNHCR

S H F “maniin 1. Provision of a solar panel for a water pumping

Fund

. Syria Humanitarian
. Deir ez-Zour
station Fund




