


To serve humanity so all may live as God intended.
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MESSAGE FROM THE COUNTRY DIRECTOR

ADRA Syria
I want to recognize the generous support of our donors and partners who demonstrated their continued 

confidence and trust in our operation this year. I also want to express my appreciation to the community 

members, local authorities, and our staff and volunteers for their dedicated support. You have given your 

time, energy, expertise, and resources which are bringing about long-lasting and significant changes to the 

vulnerable communities in Syria. To this, we say άǘƘŀƴƪ you.έ With your ongoing support, we are 

committed to accomplishing our purpose of άǎŜǊǾƛƴƎ humanity so all may live as God ƛƴǘŜƴŘŜŘέ through 

justice, compassion, and love.

Best regards,

Nagi Khalil
Country Director
ADRA Syria
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Dear friends,

I am grateful to be sharing with you the 2022 ADRA Syria Annual Report. This report reflects the heart of 

ADRA as we strive to improve the world in which we live, with justice and fairness; compassion and 

understanding; and with love for the people of Syria. 

Together with our partners, we have assisted thousands of families and helped children, women and men 

manage poverty and hardship. Through the creation of opportunities in education and livelihoods, and 

the provision of life-saving Water, Sanitation, and Hygiene (WASH), food security, protection, health, 

shelter, non-food items (NFIs), and emergency response interventions, ADRA is equipping families to 

transform their lives and their communities. Our strategic focus in 2022 allowed us to implement 

humanitarian interventions for 447,837 vulnerable individuals in the nine target governorates of Aleppo, 

Deir ez-Zour, Idlib, Hama, Homs, Latakia, Al Quneitra, Raqqa, and Rural Damascus.



About 
ADRA Syria

The Adventist Development and Relief Agency (ADRA) is an independent, non-
governmental organization established to provide humanitarian and development 
assistance in partnership with communities and governments around the world.

ADRA was established in the Syrian Arab Republic in 2013 under the approval of 
the Ministry of Foreign Affairs and Expatriates and the framework memorandum 

of understanding signed with the Syrian Arab Red Crescent.

 During 2022, ADRA continued to provide support and respond to the growing 
needs in nine Syrian governorates of Aleppo, Deir ez-Zour, Hama, Homs, Idlib, 

Latakia, Al Quneitra, Raqqa, and Rural Damascus.

ADRAΩs activities were in the sectors of water, sanitation, and hygiene (WASH), 
education, shelter, food security and agriculture, livelihood, health, NFI, and 

protection.

ADRA SyriaΩs multi-sector, multi-governorate interventions reached a total of 
447,837 individuals in 2022.
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447,837

Homs

Raqqa

Latakia

Al Quneitra

Rural 
Damascus

Hama

Aleppo

Deir ez-Zour People reached in nine 
governorates of Syria in 

2022
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Sectors targeted in 2022
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Education

24,352 beneficiaries

2,574 beneficiaries

Shelter

50,000 beneficiaries

Health

132,501 beneficiaries

Protection

7,115 beneficiaries

Food Security and Agriculture

216,000 beneficiaries

WASH

14,160 beneficiaries

NFIs - Winterization

1,135 beneficiaries

Livelihood
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Our education portfolio continued to uphold learning as a key 

pillar of success for young people. Interventions were made by 

ADRA Syria in both the physical infrastructure and material 

support through the rehabilitation of schools, provision of 

school furniture and school kits, and support for students sitting 

for the National Exams. ADRA also provided essential 

educational assistance to children at-risk of dropping out of 

school and out-of-school children with the aim of retaining in or 

returning students to formal education. To promote excellence 

in the classroom, teachers for these programs are given capacity 

building in active learning methods, and psychosocial support to 

enhance learning. The target governorates included Aleppo, Deir 

ez-Zour, Homs, Latakia, Al Quneitra, Raqqa and Rural Damascus.

Education Sector
24,352 beneficiaries
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School Rehabilitation 

Governorate Homs Latakia Quneitra Deir ez-Zour Raqqa
Rural 

Damascus

# of Schools 3 schools 1 school 2 schools

1 rehabilitated 

school + 

WASH facility 

rehabilitation 

in 8 schools

WASH facility 

rehabilitation 

in 4 schools

3 schools

# of students
538 

students

2,610 

students

700 

students

2,848

 students

1,678 

students

3,317 

students

School rehabilitation included:

School building reinforcement  

Al Barak school in Homs governorate before and after rehabilitation which included minor 
reinforcement of the exterior columns, beams and part of the slab.
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Before       After

14

School building reinforcement in  Al Quneitra governorate

Education sector accomplishments



Amal Al Orobeh school in Qatana, Rural Damascus after rehabilitation 
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The implemented works in the education sector

Interior building work:
Cement, paint, installation of doors and windows, tile installation, skirting installation, and provision 
of furniture, such as desks, teacherΩs tables and chairs, fans, heaters and fuel tanks.

School 
rehabilitation

19 Schools 11,691 Students

Exterior building work:
Trowel cement and painting for the exterior building and fences, tile installation for the yard, and 
construction of ramps for students with special needs.
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During monitoring in Al Quneitra and Rural Damascus governorates

20 2021



Before and after school rehabilitation in Homs governorate
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Rehabilitation of WASH facilities:
Rehabilitating the water network, providing water tanks, ceramic for the walls and for the floor, 
painting, implementing isolation layers for the roof, rehabilitating the electricity network, providing 
wash basins, rehabilitating water stations and providing taps.

Improve access for students
with disabilities by providing 

toilets with special equipment 
and installing ramps in the 

entrance of the schools and 
for the WASH facility blocks.
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Provision of early childhood classroom
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Informal Education Activities: Remedial classes and 

out-of-school children (OOSC) program

Governorate Rural Damascus Homs Latakia Deir ez-Zour

# of 
beneficiaries

2,004

students

311

students

1,850

students

772

students

Remedial classes and OOSC program in Latakia governorate Remedial classes and OOSC program in Rural Damascus and Deir ez-Zour governorates
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